




Working with State 
Agencies

Bob Morrison 
Arts Ed NJ









What Fills  
Bob’s Cup?



Personal Mission

Protect Music and the Arts as 
Core Subjects


Increase Access to, and 
Participation in, the Arts.





English
Math 

Science
History

Geography



No Arts







English
Math 

Science
History

Geography



No Arts



Presentations, Research, 
and Arguments



No Arts



The U.S. Secretary of 
Education calls the Arts…



Extra Curricular



In one ten day time period 
all of this changed





“The very idea that we can educate 
young people in a meaningful way 

without music or art is simply absurd”















Did this have anything 
to do with children?





Lesson 1

A Political Problem

Demands


A Political Response



Power

+ 

 Policy

+ 

Allocation of Resources

= 

Politics



Lesson 2

It’s All About 


Relationships



Lesson 3

Build the Relationships 
BEFORE You Need Them



Proactive>Reactive>Inactive



Lesson 4

Build Your 

Power Map



Turning 
Me into We



Working wi th  State  Agencies

• Honored relationships are powerful

• Connect to the people with shared 

vision and/or can really help you achieve 
your goals


• Heightened awareness prepares you for 
more connections – within your 
organization and in networks

Why a Power Map



Working wi th  State  Agencies

• A practice

• Strategic connections that help you achieve 

your goals

• Meaningful communication with the people 

who make the most impact

• Consistent contact and active growth of 

relationships – and community

• A centralized resource within an organization

What is Shared Power Mapping



Working wi th  State  Agencies

• Your Shared-Power Map is not your general 
database


• It’s a more focused and strategic resource

• After practice and use, it can become your 

main way of managing relationships that 
integrates with or becomes your database

Key Concept
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Long Term Goals

Immediate Needs

Audience Priorities Other  
Opportunities

Issue Areas



Working wi th  State  Agencies

• Focus on the “Now 25” at a time. More than that is 
unrealistic.


• Share the load. Align the right “ambassador” to the 
right “Now 25” contact.


• Use a combination of technology (database) and 
brainstorming for best results


• Interact with your Shared-Power Map regularly. A 
weekly review helps you keep on top of it.

Your Now 25



Working wi th  State  Agencies

• Make sure you have the right information. Dig more 
deeply to identify needs & motivations as well as 
potential overlaps. Be empathetic about perspectives.


• Take time to consider the possibilities ahead of time. 
How can you achieve results together?


• What ideas do you already have?

• What are you going to bring to the table and what are 

you going to ask of your contact?

• Document & Follow Up

Be Prepared to Follow Through



Working wi th  State  Agencies

• People & Organizations

• Contact Information 

• Best Way to Reach Them

• What do they care about most?

• Where are they on the “Spectrum of 

Engagement?”

• What is their specific power and/or expertise?

Meaningful Information



Working wi th  State  Agencies

• Who is the best person in org to contact them?

• What specific thing will you share with them now?

• What specific thing will you ask of them now?

• What are you going to engage in that helps them?

• Who else are they connected to in your Power 

Map?

• Action Steps, notes & follow-up dates

Meaningful Information



Working wi th  State  Agencies

• Regular Review

• Spreadsheet

• Database

• CRM (Constituent Relationship Management)


- SalesForce

- Raiser’s Edge

- CiviCRM

- Insightly

- Others! Lots of others

Manage Your Power Map





Working wi th  State  Agencies

In New Jersey
Executive Branch 

NJ Governors Office 
NJ Department of State 

NJ State Board of Education 
NJ Department of Education 

NJ Department of Community Affairs 
NJ state Council on the Arts

Legislature 
NJ State Assembly 

Majority Leader 
Minority Leader 

Education Committee 

NJ State Senate 
Majority Leader 
Minority Leader 

Education Committee

Education Organizations 
LEE Group  

(Leadership for Excellence in Education) 
NJ School Boards Association 

New Jersey Education Association 
NJ Principals and Supervisors Association 
NJ Association of School Administrators 

NJ Association of School Business Officials 
NJPTA 

Cultural Organizations 
NJPAC 
NJSO 

Young Audiences 
Theatre Alliance 

Connected Influencers 
Former Governor Tom Kean 

Evie Colbert 
Steve Adubato 

David Bryan 
Little Steven 

NJSIAA

Media 
NJ Spotlight 

NJ PBS 
News Papers

Funders/Philanthropy 
Geraldine R Dodge Foundation 

Grunin Foundation 
Johnson and Johnson Foundation
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Lesson 5

Connect Around 
Common Ground



Working wi th  State  Agencies

Connect Around Common Ground

“Quality Education for All Students”



Lesson 6

Create Multiple 
Connections



Working wi th  State  Agencies

• Executive Director/CEO

• Volunteer Elected Leadership

• Designated Staff Liaison

• Communications Lead

• Government Relations Lead

Multiple Connections



Lesson 7

Volunteer for 
ANYTHING



Working wi th  State  Agencies

• Present a Session

• Write an Article

• Serve on a Committee/Taskforce

• Serve on a Panel

• Share Related Information

• Share Social Media

Lesson 7: Volunteer for Anything



Lesson 8

Reap What You Sow





Arts Ed NJ                                 
Art Educators of New Jersey                    
Dance New Jersey                              
Geraldine R. Dodge Foundation  
Grunin Foundation                                      
Montclair State University         
New Jersey Art Administrators. Association         
New Jersey Department of Education                 
New Jersey Education Association           
New Jersey Music Administrators 
Association      

New Jersey Music Educators Association 
New Jersey Principals and Supervisors 
Association    
New Jersey PTA                                      
New Jersey School Boards Association     
New Jersey State Council on the Arts    
New Jersey Thespians        
Rowan University                        
Speech and Theatre Association of New 
Jersey   

September Ready Taskforce

















Influence What  
You Can’t Control





Lesson 8

Always Say 

“Thank You”



When is the best time to 
plant a tree? 

When is the second best 
time?



Working with State 
Agencies

Bob Morrison 
Arts Ed NJ



Resources

• NJSBA Rebuilding Opportunities for Students 

https://www.njsba.org/wp-content/uploads/2021/09/rebuilding-
opportunities.pdf


• September Forward

http://www.septemberforward.org


• Beyond the Boundaries: Arts Education Through a Pandemic Video

https://www.youtube.com/watch?v=xzJO6wPEh_M&t=37s


https://www.njsba.org/wp-content/uploads/2021/09/rebuilding-opportunities.pdf
https://www.njsba.org/wp-content/uploads/2021/09/rebuilding-opportunities.pdf
http://www.septemberforward.org
https://www.youtube.com/watch?v=xzJO6wPEh_M&t=37s

